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nCYI/IC T4~2350

Lieutenant General Danlel O. Graham
Director, Defense Intelllgence Agency
Wwashington, D.C. 20301

Dear Danny:

The NSCIC Working Group is being reconstituted as a
user organization, as indiceted in the attached letter and
attachment which Brent Scoweroft dispatched for Dr. Kissinger
on 10 October. 3ince I have been designated as the DCI
representative, I will serve as the Working Group Chalrman.
(A copy of Mr. Colby's memorandunm to NSCIC designating me
also is attached).

Because it is intended that the Working Group itaelf be
user-oriented, I consider it important that the Group be
supported by an Intelligence Panel, which I also intend to
chalir.

This panel will enable key elements of the Intelligence
Community to play a consultative role on problems to be
considered by the Working Group, and will provide a channel
by which the Community can be kept informed of Working Group
actions and the nature of the topics to whieh NSCIC attentlon
is being addressed. One function of the panel will be to
propose matters on which NSCIC guldance is needed by the
Community. Another function will be to review papers of
direet intelligence import prepared within the Community for
submission to the Working Group for review.
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I am planning that the panel will include representatives
of DIA, CIA, NSA, INR/State and the NIO organigation.

Onee it is organized and functionlng, I would expect
the panel to meet more than once or twice 2 month.

In order to get underway, I am planning an initial
panel meeting in my office at 1430 hours on Friday, 25
October, which will precede the first meeting of the new
Working Group the following week.

Realizing that you probably will prefer not to become
personally involved in detall with the workings of the panel
itself, I would appreciate 1t very much if you would designate
General Tighe or | | as the DIA panel representative.

Sincerely,

Samuel V. Wilson
Lieutenant General, USA

Deputy to the DCI for the
Intelligence Community

Enclosures:
A8 Btated

pcI/Ic/cs/sA— b:is (10/17/74)
Distribution:

Orig. - Addressee

1 - D/DCI/IC
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DCI/IC Thk-2349

Lieutenant General Lew Allen, Jr. (USAF)
Director, National Security Agency
Fort George G. Meade, Maryland

Dear lLew:

The NS8CIC Working Group 1s belng reconstituted as a
user organization, as indlcated in the attached letter and
attachment which Brent Scoweroft dispatehed for Dr. Kissinger
on 10 October. Since I have been designated as the DCI
representative, I will serve as the Working Group Chalrman.
(A copy of Mr. Colby's memorandum £to NSCIC desipnating me
also is attached).

Because it 18 intended that the Working Group itself be
user-oriented, I consider it important that the Group be
supported by an Intelligence Panel, which I also intend to
chair.

This panel will enable key elements of the Intelligence
Community to play a consultative role on problems to be
considered by the Working Group, and will provide & ehannel
by which the Community can be kept informed of Working Oroup
aations and the nature of the toples to which NSCIC attentlion
is being addressed, One function of the panel will de to
propose matters on which NSCIC guldance is needed by the
Comnunlity. Another functlion will pe to review papers of
direct intelllgence import prepared within the Community for
submission to the Working Group for review.
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I am planning that the panel will include representatives
of DIA, CIA, NSA, INR/State and the NIO organization.

Once 1t 18 organized and functioning, I would expect
the panel to meet more than onsce or twlce s month.

In order to get underway, I am planning an initial
panel meeting in my office at 1430 hours on Friday, 25
October, which will precede the first meeting of the new
Working Group the following week.

I would appreclate it very much if you would consider
deslignating | lor someone of his stature and
competence &5 the NSA panel representative.

Sincerely,

7
//é?/
Samuel V., 'Wilson
Lieutenant General, USA

Deputy to the DCI for the
Intelligence Community

fnclosures:
As stated

DCI/IC/CS/S[ J:is (10/17/74)
Distributlon:
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DCI/IC TU~-2348

Mr, Willism G. Hyland

Director, Bureau of Intelligence and Researsh
Department of S3State

Washington, D. C. 20520

Dear Bill:

The NSCIC Working Group is being reconstituted as a
user organlization, as indlcated in the attached letter and
attachment which Brent Scowecroft dispatched for Dr. Kissinger
on 10 October. Since I have been designated as the DCI
representative, I will serve as the Working Oroup Chairman.
(A copy of Mr. Colby's memorandum to NSCIC designating me
alsc is attached).

Becausge 1t 18 intended that the Working Group itself be
user-oriented, I consider it important that the Group be
supported by an Intelligence Panel, which I also intend to
chalir.,

This panel will enable key elements of the Intelligence
Community to play & consultative role on problems to be
considered by the Working Group, and will provide a channel
by which the Community ocan be kept informed of Working Group
actions end the nature of the topioes to which NSCIC attention
is being addressed. One function of the panel will be to
propose matters on which NSCIC guldance 1s needed by the
Community. Another funotion will be to review papers of
dlrect intelligence inmport prepared within the Community for
submission to the Working Group for review.
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I am planning that the panel wlll include representatives
of DIA, CIA, NSA, INR/State and the NIO crganization.

Once i1t is organigzed and functioning, I would expect
the panel t¢ meet more than once or twice a month.

In order to get underway, I am planning an initial
panel meeting in my office at 1430 hours on Friday, 25
October, which will precede the first meeting of the new
Working Group the following week.

I would appreciate it very much 1f you would eonsider
serving on the panel or, alternatively, designate your
Deputy to serve as the INR representative.

Sincerely,

Samuel V. Wilson
Lleutenant General, USA

Deputy to the DCI for the
Intelligence Comnmunity

Enclosurse:
As stated

per/Ic/cs/sf  |1s (10/17/7H)
Distribution:
Orig - Addressee
1 - D/DCI/IC
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DCI/IC Th-2347

MEMORANDUM FOR: Deputy Director for Intelligence

Dear Ed:

The NSCIC Working Group is being reconstituted as a
user organlgation, as indicated in the attached letter and
attachment which Brent Scowcroft dispatched for Dr. Kissinger
on 10 October. Since I have been designated as the DCI
representative, I will serve as the Working Group Chairman.
(A copy of Mr. Colby's memorandum to NSCIC designating me
also is attached).

Because it 1s intended that the Working Group itself be
user-oriented, I consider it important that the Group de
supported by an Intelligence Panel, which I also intend to
chair,

This panel will enable key elements of the Intelligence
Community to play a consultative role on problems to be
considered by the Working Oroup, and will provide a channel
by which the Community can be kept informed of Working Group
actions and the nature of the topies to which NSCIC attention
is being addressed. One function of the panel will be to
proepose matters on which NSCIC guidance is needed by the
Community. Another function will be to review papers of
direct intelligence import prepared within the Community for
submission to the Working Group for review.

I am planning that the panel willl include representatives
of DIA, CIA, N8&A, INR/State and the NIO organization.

Once it 1s organized and functioning, I would expect
the panel to meet more than once or twice a month.

in order to get underway, I am planning an initial
panel meeting in my office at 1430 houra on Friday, 25
October, which will precede the first meeting of the new
Working Group the following week.
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I would appreciate it 1f you would consider serving on
the panel or, alternatively, designate Paul Walsh to serve
28 the CIA representative.

Samuel V, Wilson
Lieutenant General, USA

D/DCI/IC
Attachments
As stated
X1 DCI/IC/CS/5/ tls (10/17/74)
Distribution:
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IC 74-2086
17 October 1974

MEMORANDUM FOR: General #ilson
SUBJECT: Responge to NSCIC Working Group ;
i‘roject :

REFERENCE: General Wilson's Memo to] | 25X1
of 16 October

#RD is preparing a report, 'Concerning Warning Intelligence
and the Handling of Information in Crisis and Pre-~Crisis Situations ' ;
(as per NSCIC Working Group agenda item 2). | | the 25X 1
drafter, plans to have the paper ready for my review by cob hionday, :
21 October. Thus, 1 expect to be able to forward a finished draft to )
you some time next week, the precise time depending of course on '
the guality of the initial effort and the press of other business. BDut
I expect to get the paper to you by Friday, 25 October, at the latest.
If this is not satisfactory, please so advise.

15 )

| | 25X1
Chief, PRD
Distribution: - - ’ .
Ozig - Addressee {/ [N i
- IC/Registry yots - : |

1 - PRD Chrono
I - PRD Subject

Jmijs
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DCI/IC T4-2341

R :

MEMORANDUM PFOR:

SURJECT : Response to NSCIC Working Group Project

1. Feference is Dr. Kissinger's memorandum of 10
October, "Actlon Program for the NSCIC Working Group” which
attached a list of projects on which follow-up work is
called for within the ICS.

2. The preoject which 1s the second part of the
comments under Agenda Item 2 comes within the purview of
PRD.

3. I would appreciate an early indication as to when
FRD could have the requested report "concerning warning
intelligence and the handling of information in pre-crisis
and orisis situations" avallable for NSCIC Working Group
consideration.

i, As the newly appointed chairman of the Working
Giroup, I would like to get it in operation as soon as is
feasible, and the warning and crisis response problem should
be a good one to put before the Group.

Samuelﬂv;'3£ison
Liesutenant General, USA

D 1/1
Attachment /DCL/IC

10 Oct. memo mentioned above

pcIsicses/sl Fis (10/15/7h)
Distribution:

Orlg. - Addressee

1 - D/DCI/IC

{1’= IC Reglstry

1 - C8 subj
1 - CS chrono
1 - I

Approved For Release ZOOQ@?{%;I;. IA-RDP80M01082A000200040009-1
Y

a5k
o @ Sam

25X1




25X1

25X1

HX1

@?33&1: Cﬁéﬂ%ﬂézzaL)

Approved For Release 2004763731 CIA-RDP80MO01082A000200040009-1 76 (//

DCI/IC TU-2342

MEMORANDUM FOR:

SUBJECT : Response to NSCIC Working Group Project

1. Reference is Dr. Kissinger's memorandum of 10
October, "Actlon Program for the NSCIC Working Group," which
attached a list of projects on which follow-up work is
called for within the ICS.

2. The Preoject under Agenda Item 3, "Intelligence
Resources Overview" comes within MPRRD purview.

3e I would appreciate an early indication as %o when
MPHRD could have the requested report on the "people problem”
available for N3SCIC VWorking Group consideration,

b, As the newly appointed chalrman of the Working
Group, I would like to get 1t in operation as soon as feasible,
and the "people problem" should be a good one to put bvefore
the group.

Samuel V., Wilson
Lieutenant General, USA

D/DCI/IC
Attachment
10 Cet. memo mentioned above
D/DCI/IC/CcS/9 |1s {(10/15/74)
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